
Cost 
Structure

Delivery Channels

 Our Service 
 fills this need:

Age Friendly
Transportation
Solutions for
Older Adults to
Access the
Destinations
that They
Choose

Spouses / Friends1.
Adult Children2.
 Older Relatives
such ss Siblings

3.

Younger        
Relatives;   
Grandkids

4.

Concerned 5.
       Neighbors
       Professionals

Revenue 
Streams

VARIABLE COSTS–gas, mileage,
                                                 and more

FIXED COSTS – salaries, software,
                        phones, vehicle expenses,

                        office rent, and more
Direct Public Support

Older 
Adults 

60+

Caregivers 
& Family
Members

Grants

Endowment

Who 
We Serve

Contracted Services
Fundraisers

Key 
Partners

Key 
Resources

Our
ValueKey 

Activities
Customer 

Relationships

Volunteers

Staff Drivers and Volunteer Drivers

Passengers  

Service

Providers
Creating
Custom

Solutions 
for Age, 

Stage, and
Era of Origin

Community

Partners

Trusted

Advisors

Community
Partners

Aging In Place1.
Health Issues2.
Need Social
Connection

3.

Facing Mobility
Challenges

4.

Using Wheelchairs5.

 Service
Providers

Drivers,
Intake

Management,
Schedule

Management

Caregivers 

& Family

Members

Local Businesses

City-County-
Government
Agencies

Our Focus 
is on the VIP
Very Important 
Passengers

Healthcare
Providers

Faith-Based
Organizations

Community
Centers

 Volunteer
Groups

Nonprofits
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